
 
 

Division 

Board Member Area 

Department 

Unit/ Team 

Specific Function / Desk  



Organizational Structure – RBAL HO

Sales Management
Evis Reci

CEO
Christian Canacaris

Sales & Distribution 
Vilma Baçe

ALCO, Research and 
Analyses 

Dritan Baholli

Card Business & Digital 
Banking

Resmi Hibraj

Retail Banking
 

Internal Audit
Dorida Marku 
(Stambolla)

Human Resources
Valbona Zeneli (Muci)

Legal
Rudina Horjeti (Ziu)

Corporate & SE  
Products 

Migena Arkaxhiu (Kuka)

Corporate Business

SE Business
Elira Abeshi

IT
Erion Serti

Operations
Gentian Capo

Organization, Project, 
Process, Procurement & 

Cost Management 
Aleksander Vangjeli

Security and Safety 
Anila Tollkuçi (Hoxha)

Finance 
Alda Shehu

CRO/CFO
Vice Chairman

A. Zsolnai

Retail Risk 
Delina Qesteri (Millona)

Corporate & SE Risk 
Erion Balli

EWS & Credit Controlling
Gledis Buxhuku (Zaimi) 

Integrated Risk 
Joan Canaj

Workout 
Enkelejda Ania 

Retail Product & Segment 
Management 

Gentiana Gjino

Raiffeisen Leasing 
Ida Shehu

Raiffeisen Invest
Edlira Konini

Customer Experience & 
Development

Gentjana Ciceri

Compliance, AML & 
FCM

Vanita Nikolla

Corporate and SE 
Banking
E.Koci

Dealing Room 
Donalda Gjorga 

Treasury & IB
Rigers Kristo

Management Secretariat & 
Participations Management 

Elona Grabocka 

COO/CIO
E. Lerchster

PR & Marketing 
Communications

Greta Lekaj



Organizational Units reporting directly to CEO 

Chief Executive Officer 
Christian Canacaris

Raiffeisen 
Leasing

Legal Advice & 
Litigation

Execution of bad 
loans 

 
Legal

 

Dealing Room
 

Treasury & IB
 

ALCO, Research 
and Analyses 

 

Secretariat & 
Participations 
Management

Learning & 
Development

Recruitment & 
Staff Engagement

 
Human Resources 

 

PR & 
Sponsorship 

 
PR and Marketing 
Communication

Marketing and 
Support

Budget & 
Media Planning

Employee relations 
& Compensation

 

 
Internal Audit

 

IT Audit 

 
Regulatory and 

Risk Assessment 
Audit

 

Retail Banking and  
Network Branches

In the next two pages you will find in detail:
  - Human Resources Division
  - Compliance, AML & Financial Crime Management
  - Treasury and Investment Banking/ Alco Research and Analysis/ Dealing Room Departments

A.M.L. & FSC

Compliance 
Programs & Control

Financial Crime 
Management

 

Infrastructure & 
Reporting

 
 Compliance, AML & 

Financial Crime 
Management 

 

Raiffeisen
Invest



Learning & 
Development

Recruitment & 
Staff Engagement

HR Administration 

Payroll & budget 
management

Human Resources 
 

Employee relations & 
Compensation

 

Organizational chart
Human Resources Division

Chief Executive Officer 
Christian Canacaris

Compensation 
and Benefit & Total 

Rewards



Organizational chart
Compliance, AML & Financial Crime Management Division

Compliance Programs 
& Control

Fraud Risk 
Management

Compliance, AML & Financial 
Crime Management

 

Financial Crime 
Management

 

Chief Executive Officer 
Christian Canacaris

ABC

AML & FSC Infrastructure &
Reporting

Investigation



Organizational Chart:
    ALCO Research and Analyses
    Treasury & Investment Banking
    Dealing Room

Chief Executive Officer 
Christian Canacaris

Research and 
Analyses

 
ALCO, Research and 

Analyses 
Treasury & IB

 

Fixed Incomes 

FX & Cash Desk

Money Market
 Desk

Treasury Sales

IB & Institutionals

 

 
Dealing Room

ALCO



Front Office
 

Back Office 
 

RLAL 
Supervisory Board 

Managing Board 
I.Shehu & E.Kasapi

Customer service 
 

Organizational Chart – Leasing 

Equipment & Heavy 
Vehicles 

Account Managers
cars & Light
commercial 

Reporting & 
Controlling

Accounting

IT & Operational 
System

Workout 

Risk contract
Administrator 



Vice Chairman (CFO / CRO)
A. Zsolnai  

Organizational Chart  -   Vice Chairman  

Corporate and SE 
Risk

 

EWS & Credit 
Controlling

 

Integrated Risk
 

Work Out 
 

Retail Risk 
 

 
Methodology & 

Assessment; Risk 
Reporting and Systems 

Infrastructure

Retail UW & Strategic 
Management 

 

Retail Collection
 

Finance
 

Accounting, 
Reporting

 

Business 
Intelligence, MIS

 

Controlling
 

In the next pages you will find in detail the organizational structure of:
Integrated Risk Division
Retail Risk Division
Corporate & SE Risk/ EWS & Credit Controlling / Workout Departments
Finance Division

Data Governance



Market Risk Collateral Management Collateral Appraiser 

Group Regulatory 
Provisioning / RWA-s & 

Reporting

Local Regulatory 
Provisioning/ RWA-s & 

Reporting

Organizational Chart
Integrated Risk Division

Reporting, Provisioning, 
RWA-s & ICAAP 
Management

Integrated Risk
 

Vice Chairman 
(CFO / CRO)

A. Zsolnai  

Operational Risk



Organizational Chart 
Retail Risk Management Division

Retail UW & Strategic 
Management

PI Underwriting

Micro Risk

Retail Collection

PI Early Collection

PI Late Collection

PI Recovery

Supporting

Micro Collection

Retail Risk
 

Vice Chairman (CFO / CRO)
A. Zsolnai  

Methodology & Assessment;
Risk Reporting and Systems 

Infrastructure

Retail Risk Modeling
Team

Risk Reporting, 
Provisioning & Budgeting   

Basel II Project 
Implementation

Risk Systems
Infrastructure

Strategic Management

Collection System 
Administrator

Collection Reporting & 
System Administrator 

Support

Internal Coach



Vice Chairman (CFO / CRO)
A. Zsolnai  

SE Underwriting 

Corporate 
Underwriting 

Credit Controlling 

Early  Warning Signs Early Workout

Credit Analysis 

Late  Workout  Credit Monitoring 

EWS & 
Credit Controlling

Workout 
 

Corporate & SE Risk 
 

Organizational Chart
    Corporate & SE Risk
    EWS & Credit Controlling
    Workout

Executive
 Assistant

Regulatory Project 
Coordinator

Reporting and Support 



Organizational Chart – Finance Division

Accounting & Reporting Controlling Business Intelligence, MIS 

Accounting

Reporting & Monitoring Planning 

Controlling, Reporting  
Business Intelligence, 

Reporting 

DHW Maintenance 

Finance Division 
 

Vice Chairman (CFO / CRO)
A. Zsolnai  

Data Governance



          

 Direct & Relationship  Sales

6 Districts:
 Tirana 1
Tirana 2

West
South East

Elbasan
North

Network Quality & Support

Sales Force Effectivenes

Customer Experience 
Development

Service Management

CRM

 
 Board Member for Retail Banking 

 

Sales & Distribution
 

Card Business & Digital 
Banking 

 

 
Retail Products and Segment 

Management

Retail Loan Products 

Liability & 
Bankassurance Products

Direct Sales

Card Business

Digital Banking 
& Payments

Contact Center

RSF Sales

Liability & 
Bankassurance Products

POS Sales

Micro

Retail KYC & Branch 
Development

Quality Control

Branch Support & Sales 
Reporting Analysis



Customer Experience & 
Development

Service Management

CRM

Contact Center



Organizational Chart – Branch

Disrtict Manager

Sub-District Manager

Branch Category
I

Branch Category
II

Branch Category 
III

District Quality 
Officer

Team Leader 
Customer 
Service

Personal 
Banker

Premium 
Banker

Micro 
Account 
Manager

Senior 
Customer 
Service

Customer 
Service (PI/ 
Business)

Team Leader 
Customer 
Service

Personal 
Banker

Customer 
Service

Customer 
Service

Personal 
Banker



Organizational Units reporting to Corporate and SE Area 

Corporate and SE Banking
E.Koci

 
Corporate Business 

 
SE Business 

 
Corporate and SE 

Products 

 
 Sales Management 

  International 
Corporate Banking

 Domestic Corporate 
Banking

 

SE Area Manager 
Tirana 

SE Area Manager 
North  

SE Area Manager 
South  

Cash Management

Project Finance and
Agri-Financing Loans

Trade Finance and 
Short Term Financing

Corporate and SE
Business Development

Local & Central 
Government

Customer Business Desk



COO/CIO
E. Lerchster

Organizational Chart  -   COO / CIO Area  

IT Governance and 
Demand Management

Software Development 
& Applications 
Management

IT Operations 

IT  
 

Enterprise 
Architect

 

Card Operations 

Credit Administration 
& Cash 

Management 

Central Operations 
& Facilities 

Management

Securities, 
Investigations, 

Reconciliations & 
Support 

Operations
 

 
Organization, Process, 

Project & Cost 
Management

 
 Central 

Procurement
Security and 

Safety 

In the next pages you will find in detail the organizational structure of:
OPPCMD/ Security & Safety Division 
Operations Division
IT Division

Process Management

Project & Cost 
Management

Organization

Physical Security

IS & BCM (CISO)



 

Organizational Chart – IT Division 

IT Demand 
Management

Distributed 
Application Development

Core Banking 
Services

Digital Channels 
Development

Web Development

Analytics and 
Data integration 

Infrastructure and 
Middleware Services

Database Support
 & Service

Communication

Service Center

 Information Technology 
( IT )

 IT Operations
 

Enterprise Architect

COO/CIO Area
E. Lerchster

IT Governance

IT Governance and Demand 
Management

Software Development and  
Applications Management



Organizational Chart -  Operations Division 

 
Credit Administration & 

Cash Management

 
Central Operations

Payment 
Processing & Swift 

Paga +

Treasury Back Office

Credit Administration

E-Services and
 Standing Data

Cash Logistic and 
Management 

  Acquiring Operations

Issuing OperationsReconciliation

LIM & Travel Desk

Investigation

 
Investigations, 

Reconciliations & Local 
Insurance Management 

  

Operations Division
 

COO/CIO Area
E. Lerchster

 
Cards Operations

Securities & Trade 
Finance Back Office

KYC Middle Office

Facilities Management 
& General Services

Facility and Real Estate 
Management 

General Services 

Fixed Assets and Mail 
Room



Organization, Project, 
Process & Cost 
Management 

Organization

Security and Safety 
 

COO/CIO Area
E. Lerchster

Organizational Chart:
    OPPCMD
    Security & Safety
 

Monitoring Center 

 Information Security
& Business Continuity

(CISO)

Electronic Protection

Physical Protection
& Safety

Physical Security
 

Process Management

Lean Management

BPMS Implementation

Process Data 
Management & 

Reporting

Project & Cost 
Management 

Senior Change
 Partner

Procurement


